D cidesign Mentoring

Best practices and Tips

PN
Best practices: {Eg
0 ¢ Clearly define your business

9 objectives when you start a
mentoring program

* Align the program objectives
with the strategic goals of the
organization

¢ Create a clear agenda to avoid

) i receiving discouraging

_ == . | S I feedback or program dropouts

e List the right KPlIs in the
program plan and make them
tangible for your mentee

Tips: :%

* Prepare the mentoring
program plan in advance

* Build a proper marketing plan
to ensure program prosperity

e Arrange surveys and ”
performance reviews to track
progress and scalability




